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Vision and Mission – in public sector, these are decided with the government
How corporate planning is carried out by CEOs of commercial firms
Processes, resources, systems/technology, infrastructure (location, buildings)
Today, we are focusing on how to translate the strategies into activities and work processes to improve work efficiency and quality of services.  
We will cover how to define core business processes to ensure clear accountability, by assessing current or ‘as is’ work processes.

In the next workshop, “to be”, we will cover the process redesign for continuous improvement, identifying the areas for change to achieve the strategies and goals.
How to ensure that appropriate metrics are in place to monitor the efficiency and effectiveness of core processes
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Strategy Map

Balanced Scorecard
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Measure
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